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3. Design goals:  

  
 
 

 
 
4. Key workflows to match the new design - just the title not a full description: 

 
 
 
 
 

5. Challenges to address:  
 

 
 
 
 

6. Elements to evaluate for the POE: 
 
 
 

 
 

7. Methods used to gather date:  
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8.  Results from the selected methods – 2 – 3 key points  
 
For example: Staff surveys           
 
Staff interviews            

 
Observations             
 
Patient feedback            
 

 
9. 2 – 3 Key findings to report: 
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