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NIHD Pre-Conference Workshop Agenda 
HUNTINGTON CONVENTION CENTER | CLEVELAND, OH 

Saturday October 23, 2021 
8:00 a.m. – 12:30 p.m. EST 

 
W02 - Post Occupancy Evaluation: The Human Connection.  How does the building work for the people? 
Information gained from a properly conducted Post Occupancy Evaluation can be invaluable when applied to the next 
project for a hospital system or the next project of an architectural firm.  However, it is often not conducted because it 
is done about a year after the project is completed and the stakeholders have lost interest in potential findings, there 
is no funding for an evaluation or anyone to actually do research and write the report. Join this in-depth workshop for 
a lively discussion moderated by experienced facilitators to explore how to introduce the intent of a POE at the start of 
the project and plan for it throughout the project phases. Participate in an interactive learning process to identify 
important elements to include and methods to gather the data. 
 

W02 Pre-Conference Workshop Agenda 

Time Agenda Item Leader 

8:00am – 8:20am Introduction & Welcome 
from NIHD 2021 President 

Erin Clark, RN, MS, EDAC 
Clinical operations Specialist, ClarkRN Consulting 

8:20am – 8:50am Opening Lecture Anthony Mistretta, RN, MHA, Lean Black Belt 
Principal, Health, Perkins & Will 

8:50am – 9:50am Panel Presentation Judie Walker, RN, MS, NEA-BC 
Independent Consultant 

9:50am – 10:00am BREAK 

10:00am – 11:30am Interactive Activities  

11:30am – 12:00pm Closing Lecture Teri Joy, RN, CEN, TCRN, EDAC 
Senior Healthcare Operations Planner 

12:00pm – 12:30pm NETWORKING 
 

Event Sponsors 

We recognize and thank these sponsors who help to support the cost of workshop materials and refreshments. 

 

Angela Boyle - NIHD



