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MANY OF US have a secret desire to see our ideas in
print—to be viewed as a thought leader or a recog-
nized subject matter expert. So what stops us from
pursuing that secret desire? It could be fear of rejec-
tion, inexperience, writer’s block, lack of organization-
al support, or time constraints, to name a few. 

After obtaining their degree or credentials, most
nurses focus on honing their clinical skills, not on
polishing their writing skills. Like nursing skills, writ-
ing well requires structure, practice, and dedication.
This article provides tips on writing articles to help
you realize your dream of becoming a published 
author.

Steps in the writing process
Writing for publication entails several steps, which re-
semble those of the nursing process—assessment,
nursing diagnosis, planning, implementation, and
evaluation. (See Nursing process and writing
process: Points of similarity.)

Step 1: Contemplation (analogous to the
assessment step of the nursing process). Dur-
ing this step, decide what you want to write
about. What are your burning clinical ques-
tions? What do you have a passion for? Is the
subject timely? Who’s the target audience? Al-
so contemplate the type of article you wish
to write. For example, you could write a re-
flection piece, a best-practice piece, a re-
search article, or a letter to the editor. Given
the array of options, assess what feels right
for you. 

Step 2: Gap analysis (nursing diagnosis
step). Search for articles on the topic you’ve
chosen to write about to find out if a gap
exists in the current literature. Also think
about which journals cover your chosen top-
ic and find their author guidelines (usually
available on the journal’s website). Author
guidelines typically include information on
the submission process, word limits, and
policies about pictures and graphs. 

Step 3: Query submission (planning step).
Submit a query letter to the journal or jour-
nals you’ve chosen to gauge their interest in
your topic. In a brief email, state your topic,

summarize your background, and give your qualifica-
tions to write on this topic. Some call this a pitch let-
ter because you’re pitching your idea to the editor to
gauge interest in the topic. Like the planning step of
the nursing process, this letter articulates your goals
and desired outcomes. Usually, you’ll receive a timely
response. The response might give you a deadline for
submission—or it might guide you to move in a dif-
ferent direction. 

Step 4: Writing the manuscript (implementation
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step). This is where the work gets done. Create dedi-
cated time on your daily or weekly calendar to write
your article. Preparing an outline and establishing
deadlines are helpful motivators. If more than one
author will contribute to the manuscript, assign sec-
tions to each one. Based on discussion and collabora-
tion, have one person edit the document so it reads
as though written in “one voice.” Once you write 
the first draft, set it aside for a few days; then revisit
it with fresh eyes and make revisions. Consider ask-
ing a mentor with publishing experience to review
your manuscript and provide feedback before you
submit it. 

Step 5: Acceptance (evaluation step). In the nursing
process, the evaluation step requires you to determine
if goals and expected outcomes have been met. In the
acceptance step of the writing process, you find out if
your manuscript has been accepted for publication. In
many cases, acceptance comes with edits, suggestions,
and queries you may need to answer to put the fin-
ishing touch on your article. Realize that being asked
to revise is a good outcome. 

On the other hand, you may learn your article was-
n’t accepted for publication. As in nursing care, your
first intervention may not succeed—but as nurses, we
don’t give up. If your article isn’t accepted, you can

send a query letter to another journal, along with
your manuscript already prepared for submission.

Tips for success 
These additional suggestions can help you jump-start
your writing career. 
• Acknowledge your mentor or others who’ve helped

you along the way. This will make them more will-
ing to help you in the future.

• Use your own voice to help avoid plagiarism.
• To stay on track, dedicate time on your calendar for

writing.
• Consider creating a writing support group with col-

leagues who share your desire to publish. Invite
your writing mentor to support group meetings. 

• Follow the steps of the writing process described
above. By likening the steps of writing to the nurs-
ing process, you can improve your writing skills and
achieve success in publication. 
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